
MINUTE EXTRACT 
 

Cabinet Meeting 15th December 2014 
 
 
Item type minute number 93 - Savings Programme 2015/16 and 2016/17  
 
Cabinet considered savings proposals that had been subject to consultation as part 
of the statutory duty to set a lawful balanced budget. The proposals sought to reduce 
the funding gap for the Council which, based on current assumptions, required the 
Council to make savings of £55.6m over 2015/16 and 2016/17 in order to set a 
balanced budget.  
 
The recommendations were presented to provide details of proposals to reduce the 
budget gap of £55.6M for 2015/16 – 2016/17, partly through savings proposals and 
partly through Funding Strategies for 2015/16 and for 2016/17.  
 
Alternatives considered: Consideration had been given to all options in presenting 
the proposals, and individual proposals appended to the submitted report indicated 
such alternatives as had been considered. To do nothing was not considered an 
option as the Council was required to set a lawful budget.  
 
The Director of Finance reported further on the financial position and introduced the 
savings proposals appended to the submitted report.  
 
In considering the submitted report, Cabinet considered:- 

• The consultation responses from staff and the trade unions as detailed 
within the submitted report; 

• The consultation responses from the public as detailed within the 
submitted report; 

• The Workforce Equality Impact Assessment Data; 

• The Equality / Community Impact Assessments; 
 
DECIDED – that the savings proposals detailed below be approved for 
implementation and submission to Council:- 
AC001 – Recommissioning of Adult Care and Support Prevention Services 
AC002 – Reduction in Management Costs 
AC004 – Home Improvement Agency Efficiency Savings 
AC005 – Reduction in Management Costs – Older People’s Services 
AC006 – Reduction of Management Costs in Adult Care Provider Services 
AC007 – Removal of one Mental Health Practitioner Scheme 
AC008 – Reduction in administration costs 
CC002 – Staff Benefit Scheme 
CC003 – Rationalisation of support for employee relations 
CS003 – Reduction in Children’s Residential Care Costs 
CS004 – Savings Proposal from the Safeguarding Unit 
CS007 – Teaching and Learning Advisor 
CS009 – Early Years and Childcare Advisory Team 
CS011 – Educational Psychology Services 
CS014 – Review of the Integrated Youth Justice Service 



CS015 – Reduction in the budget for Contact Services 
EE002 – Waste Services Review 
EE007 – Review and reduction of Economic Affairs Operational Budgets 
EE008 – Economy and Environment Staffing 
FS001 – Review of Revenues and Benefits – Financial Processing  
FS004 – Finance Services Staffing Reductions 
Eligible for call in – no, to be considered by the Overview and Scrutiny Committee 
 

MINUTE EXTRACT 
 

Overview and Scrutiny Committee Meeting -18th December 2014 
 
Item type minute number 104 - Savings Programme 2015/16 and 2016/17  
 
The Committee scrutinised a report of the Director of Finance which considered 
savings proposals that had been subject to consultation as part of the statutory duty 
to set a lawful balanced budget. The proposals sought to reduce the funding gap for 
the Council which, based on current assumptions, required the Council to make 
savings of £55.6m over 2015/16 and 2016/17 in order to set a balanced budget.  
 
The recommendations that were presented to the Cabinet provided details of 
proposals to reduce the budget gap of £55.6M for 2015/16 – 2016/17, partly through 
savings proposals and partly through Funding Strategies for 2015/16 and for 
2016/17.  
 
Alternatives considered: Consideration had been given to all options in presenting 
the proposals, and individual proposals appended to the submitted report indicated 
such alternatives as had been considered. To do nothing was not considered an 
option as the Council was required to set a lawful budget.  
 
The Director of Finance reported further on the financial position and introduced the 
savings proposals appended to the submitted report.  
 
In considering the submitted report, the Committee considered:- 

• The consultation responses from staff and the trade unions as detailed 
within the submitted report; 

• The consultation responses from the public as detailed within the 
submitted report; 

• The Workforce Equality Impact Assessment Data; 

• The Equality / Community Impact Assessments; 
 
In addition the Committee noted that the Cabinet had considered the submitted 
report at its meeting on 15th December 2014, and had decided that the savings 
proposals detailed below be approved for implementation and submission to Council 
at its meeting on 21st January 2015. 
 
DECIDED – That (1) AC001 – Re-commissioning of Adult Care and Support 
Prevention Services, be noted; 
 (2) AC002 – Reduction in Management Costs, be noted; 
 (3) AC004 – Home Improvement Agency Efficiency Savings, be noted; 



 (4) AC005 – Reduction in Management Costs – Older People’s Services 
be noted; 
 (5) AC006 – Reduction of Management Costs in Adult Care Provider 
Services, be noted; 
 (6) AC007 – Removal of one Mental Health Practitioner Scheme, be 
noted;  

(7) AC008 – Reduction in administration costs, be noted; 
(8) CC002 – Staff Benefit Scheme, be noted; 
(9) CC003 – Rationalisation of support for employee relations, be noted; 
(10) CS003 – Reduction in Children’s Residential Care Costs, be noted; 
(11) CS004 – Savings Proposal from the Safeguarding Unit, be noted; 
(12) CS007 – Teaching and Learning Advisor, be noted; 
(13) CS009 – Early Years and Childcare Advisory Team, be noted; 
(14) CS011 – Educational Psychology Services, be noted; 
(15) CS014 – Review of the Integrated Youth Justice Service, be noted; 
(16) CS015 – Reduction in the budget for Contact Services, the concerns 

of the Committee that this proposal, if implemented may lead to a significant 
reduction in services provided, be noted; 

(17) EE002 – Waste Services Review, be noted but the Committee 
request that full consultation be carried out on this proposal with all Members 
of the Council; 

(18)EE007 – Review and Reduction of Economic Affairs Operational 
Budgets, be noted;  

(19) EE008 – Economy and Environment Staffing – that the Committee’s 
concerns that the loss of a large proportion of senior staff, in the areas of work 
covered by this savings proposal, may render the proposal practically 
unworkable, be noted; 

(20)FS001 – Review of Revenues and Benefits – Financial Processing; 
be noted; 

(21) FS004 – Finance Services Staffing Reductions, be noted. 
 
 

MINUTE EXTRACT 
 

Employment and Equalities Committee Meeting - 13th January 2014 
 
Item type minute number 19 - Savings Programme 2015/16 and 2016/17  
 
The Committee considered reports of the Director of Finance and Head of Human 
Resources which considered savings proposals that had been subject to 
consultation as part of the statutory duty to set a lawful balanced budget. The 
proposals sought to reduce the funding gap for the Council which, based on current 
assumptions, required the Council to make savings of £55.6m over 2015/16 and 
2016/17 in order to set a balanced budget.  
 
The recommendations that were presented to the Cabinet and subsequently to 
Overview and Scrutiny Committee provided details of proposals to reduce the budget 
gap of £55.6M for 2015/16 – 2016/17, partly through savings proposals and partly 
through Funding Strategies for 2015/16 and for 2016/17.  
 



Alternatives considered: Consideration had been given to all options in presenting 
the proposals, and individual proposals appended to the submitted report indicated 
such alternatives as had been considered. To do nothing was not considered an 
option as the Council was required to set a lawful budget.  
 
The Director of Finance and the Head of Human Resources reported further on the 
financial position and introduced the savings proposals appended to the submitted 
report.  
 
In considering the submitted report, the Committee considered:- 

• The consultation responses from staff and the trade unions as detailed 
within the submitted report; 

• The consultation responses from the public as detailed within the 
submitted report; 

• The Workforce Equality Impact Assessment Data; 

• The Equality / Community Impact Assessments; 
 
In addition the Committee approved that the Cabinet had considered the submitted 
report at its meeting on 15th December 2014, and had decided that the savings 
proposals detailed below be approved for implementation and submission to Council 
at its meeting on 21st January 2015. The proposals had subsequently been 
considered at the Overview and Scrutiny Committee’s meeting on 18th December 
2014.  
 
DECIDED – That (1) AC001 – Re-commissioning of Adult Care and Support 
Prevention Services, be approved; 
(2) AC002 – Reduction in Management Costs, be approved;  
(3) AC004 – Home Improvement Agency Efficiency Savings, be deferred to the 
next meeting; 
(4) AC005 – Reduction in Management Costs – Older People’s Services be 
approved; 
(5) AC006 – Reduction of Management Costs in Adult Care Provider Services, 
be approved; 
(6) AC007 – Removal of one Mental Health Practitioner Scheme, be approved;  
(7) AC008 – Reduction in administration costs, be approved; 
(8) CC002 – Staff Benefit Scheme, be approved; 
(9) CC003 – Rationalisation of support for employee relations, be approved; 
(10) CS003 – Reduction in Children’s Residential Care Costs, be approved; 
(11) CS004 – Savings Proposal from the Safeguarding Unit, be approved; 
(12) CS007 – Teaching and Learning Advisor, be approved; 
(13) CS009 – Early Years and Childcare Advisory Team, be approved; 
(14) CS011 – Educational Psychology Services, be approved; 
(15) CS014 – Review of the Integrated Youth Justice Service, be approved; 
(16) CS015 – Reduction in the budget for Contact Services, be approved; 
(17) EE008a – Economy and Environment Staffing – be deferred to the next 
meeting; 
(18) EE008b - Economy and Environment staffing, be deferred to the next 
meeting; 
(19) EE008c – Economy and Environment – Deletion of posts be deferred to 
the next meeting; 



(20) EE008d - Economy and Environment – Staffing reductions be 
approved.  
(21) EE008e – Economy and Environment –staffing reductions to be 
deferred to the next meeting; 
(22) EE008f – Economy and Environment – to be deferred to the next 
meeting; 
(23)FS001 – Review of Revenues and Benefits – Financial Processing; 
be approved; 
(24) FS004 – Finance Services Staffing Reductions, be approved. 

 
 
 
 


